& BUSINESS CONTINUITY PLAN TEMPLATE KIT

Risk assessment matrix

Likelihood and impact from 1 (low) to 5 (high). Score = likelihood x impact. 15-25 high, 8—14 medium, 1-7 low.

Power outage 3 3 9
Ransomware 3 5 15
Flood or water 2 4 8
leak }

Kgy supplier 5 4 8
failure

Loss of key 3 3 9
person
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