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Business impact analysis
Impact scale: 1 = minimal, 2 = minor, 3 = moderate, 4 = major, 5 = severe.

Activity Owner Impact 4h Impact 1 day Impact 3 days Impact 1 week Peak impact MTPD RTO RPO Dependencies

Taking customer
orders Sales 2 3 4 5 5

Payroll Finance 1 1 2 4 4
Email and
phones IT 2 3 4 5 5


